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Jones Feed and Seed is a large regional warehouse that supplies agricultural products to retail stores. These products include pesticides that are used to treat animals and herbicides that are used to improve crops. For its warehouse operations, the company generally hires employees who have just finished high school. These employees work under the supervision of a more senior laborer, who is usually someone with about one year of experience working in the warehouse. The supervisor is in charge of interviewing job candidates and normally makes final hiring decisions.
 
Job Description
 
· Receive and count stock items and record data manually or using a computer.
· Pack and unpack items to be stocked on shelves in stockrooms, warehouses, or storage yards.
· Verify inventory computations by comparing them to physical counts of stock and investigate discrepancies or adjust errors.
· Store items in an orderly and accessible manner in warehouses, tool rooms, supply rooms, or other areas.
· Mark stock items using identification tags, stamps, electric marking tools, or other labeling equipment.
· Clean and maintain supplies, tools, equipment, and storage areas in order to ensure compliance with safety regulations.
· Determine proper storage methods, identification, and stock location based on turnover, environmental factors, and physical capabilities of facilities.
· Keep records on the use and/or damage of stock or stock handling equipment.
· Move controls to drive gasoline or electric-powered trucks, cars, or tractors and transport materials between loading, processing, and storage areas.
· Move levers and controls that operate lifting devices, such as forklifts, lift beams and swivel-hooks, hoists, and elevating platforms, in order to load, unload, transport, and stack material.
· Position lifting devices under, over, or around loaded pallets, skids, and boxes, and secure material or products for transport to designated areas.
· Manually load or unload materials onto or off pallets, skids, platforms, cars, or lifting devices.
· Load, unload, and identify building materials, machinery, and tools and distribute them to the appropriate locations, according to project plans and specifications.
 
Questions:
1. What training would you provide to the supervisors who conduct job interviews?
2. What are some primary safety concerns that the company should have about the warehouse operation?
3. What OSHA guidelines do the company need to follow and communicate to employees?
4. What kind of disabilities do you think could be reasonably accommodated for this job position?
A
. Labor and employment laws are fundamental to learning how to effectively interview job candidates. Training for supervisors who conduct interviews should begin with orientation on laws that ensure equal opportunity for employment, such as Title VII of the Civil Rights Act of 1964, the Americans with Disabilities Act of 1990, and the Age Discrimination in Employment Act of 1967. In addition to these federal laws, many state laws dovetail with federal provisions. The training should consist of basic information concerning the purpose of these laws, actions prohibited or considered unlawful, and penalties for violating federal or state regulations.
https://work.chron.com/training-should-provided-supervisors-conduct-job-interviews-17917.html
2. Some of the safety concerns would be about loading and unloading materials, have to make sure that they maintain great posture and form. Not doing so can lead to back injuries or lower body injuries. Also needs to make sure that their is space to store items and that they can be accessible. 
3. They should make sure they are aware of of the protections for their safety. 
4. Hearing Impaired can be accommodated. 
B
1. What training would you provide to the supervisors who conduct job interviews?
If I were the owner of this company, I would not rely on a senior laborer with only one year’s experience to hire other workers. Even though this is just a manual laborer position you still must ensure that there are fair hiring practices, without the risk of discrimination, favoritism, nepotism, or failure to hire without consideration of diversity and inclusion. Since the senior laborer is indicated as being potentially un-educated, I would want to at least make sure that the person doing the hiring is fully aware of all legal liabilities that can ensue with unfair or unbiased, or arbitrary procurement of human resources. I would have a hiring supervisor who had at least two years of experience on the job and received OSHA certification as a Health and Safety leader, paid for by the employer as well as EEO compliance training.
2. What are some primary safety concerns that the company should have about the warehouse operation?
There are multiple concerns for safety: Chemical exposure, warehouse layout, and logistics, access to emergency exits, vehicle operation, shifting materials, manual labor of heavy materials, stacking items that could fall, I mean the list could go on and on.
3. What OSHA guidelines do the company need to follow and communicate to employees?
Safety policy and procedure would be first and foremost, I would want to ensure my employees knew how to operate all tools and machinery effectively and with caution. I would ensure they were trained on ergonomics in terms of lifting, bending, etc. as well as regular emergency evacuation/earthquake procedures as well as understand the cautions in place for working with chemicals. I would ensure my leader was well versed and understood the importance of maintaining records and updating policies with new or changing OSHA guidelines. There would be a requirement that someone who is certified in first aid/cpr is always on-site and I would also conduct regular, surprise quality control/safety audits.  
4. What kind of disabilities do you think could be reasonably accommodated for this job position?
Without causing undue hardship to the company, I feel that if I hired a person with a physical disability that prevented them from let us say heavy lifting or operating a vehicle that I could perhaps allocate the record keeping/data entry and marking items/inventory type of work to them as an accommodation. If there was an applicant with a mental limitation that does not preclude them from understanding safety concerns then they perhaps could do more of the physical labor, or even perhaps work with a rehabilitation services third party who pays for that worker to have a coach. There are a lot of ways to help people with disabilities feel included in being productive in the workforce. As a person with limitations, even the simple accommodation of working fewer hours are reasonable and valuable.
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Josh's Toy Manufacturing is a manufacturer of small toys that are included in kids' meals at fast-food restaurants. Josh uses plastic injection technology to produce toys efficiently. Price is the main criterion restaurant chains use to determine whether they will buy toys from Josh's or some other manufacturer.
One assembly line for toy manufacturing at Josh's has four machines. Each machine requires an operator. Operator skill is important since an effective operator can often manufacture toys twice as fast as an ineffective operator. The four operators on the assembly line at Josh's were hired a year ago when the new line began operation. Machine 1 is very loud, making its operation the least desirable job. Machines 2 and 3 are very similar and require operators to constantly push a variety of levers. Working on Machine 4 is the easiest job, as the operator does little more than monitor progress and push-buttons. The four operators currently rotate every hour so that each operator spends two hours on each machine during an eight-hour workday.
 

 
Supervisors have noted that production output varies depending on which operator is working on which machine. The chart shows this variance.
Analysis suggests that lower production during Hour 2 mostly results from Fred's having trouble working with Machine 1. The noise bothers him more than the others, and he often takes short breaks to walk away from the machine and regain his composure. The relative high productivity during Hour 3 can be traced to having Bonnie work on Machine 4. Bonnie finds it especially difficult to work on Machines 2 and 3.
Given their current production process, the four operators produce an average of 2,610 units each day. If they worked all day in the Hour 3 configuration they could average 3,200 units each day, which would be a production increase of over 22 percent.
 
Questions:
1. Do you recommend that the four machine operators continue to switch machines every hour? Would you recommend that the operators are permanently assigned to the machines they currently operate during Hour 3? What do you think would be the consequences of any changes you might recommend?
2. How can the principles of the mechanistic approach to job design inform a decision about how to assign workers to machines? What about the principles of the motivational approach? the perceptual approach? the biological approach?
3. How could job analysis be used to improve this assembly line?

A
) I think the most efficient way of operation is to continue to rotate every hour. It is very likely that no one wants to work on machine 1 for any extended period of time. I would consider it unfair to have others permanently on machine 1 because you will start to see the others having the same trouble as Fred. They will find themselves taking longer breaks or walking away to regroup more often. Their productivity will go down as well if they are on machine 1 permanently. I would recommend an accommodation with machine 1. Noise canceling ear phones would work well for all employees working on that machine. They would even be able to listen to music while doing their tasks. This would offer a small incentive for that machine and productivity would increase because they would only be working on machine 1 for a short period of time. 
2) The mechanistic approach to job design in this situation is that all four Canadases are trained in for the task of each machine. Keeping the rotation moving will allow each employee to not feel stuck to one machine for any extended length of time. The tasks are the same for all machines so repetition should remain simple. The rotations of employees will increase motivation if all machines are accommodating. Making machines 2 and 3 easier to use with quick references and training will allow all employees to work on all four machines at their highest level of motivation. All of the approaches to the jobs will allow for more repetition, ease of equipment and a increase in productivity. The tasks will remain the same on all equipment as well as education and training of all machines. There will be no down fall to working with machine 1 if the issue is the noise and it has been corrected by headphones. 
3) Job analysis would improve the wellbeing of employees. You would be able to get reports from the employees themselves as well as a data analysis of their productivity. If there is any issues on the assembly line, they would be addressed for comfort and safety of the employee. 
B
I do not think they should switch every hour or be permanently assigned to the machines during Hour 3. I recommend that you look at where the strengths are for each person, maybe Fred stays on 3 and 4 for the third hour, Bonnie on 1 and 4 and mary and tom can switch. I think it will be less consequences since you are accommodating for each operators to help them produce more. 
2. Mechanistic approach considers a series of transformations whose form is derived from experiments with simple configurations. Motivational approach can offer different rewards or incentives based on the production. Perceptual approach will help the bonding of the operators. Biological approach has to do with the physical aspect of the machines.
3. You can use job analysis to help. You might want to consider using different type of surveys or questionnaires. 
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Discuss new ideas of what you think an employer would be looking for in your Portfolio. Why do you think it would be important to include this page in your Portfolio?
A
I think an important page to include in the Google portfolio would be a page showcasing what experience I have utilizing web meet and video capability platforms. Since COVID the rise of zoom meetings and online video meetings has greatly increased. I think that is an important skill to have in this new work environment. I would be able to explain that I have experience using Zoom, Google Meets, Skype and Microsoft Teams. I think employers would find this experience a plus. In addition, if there is advanced experience such as using these platforms to train people or moderate meetings, that would also make a person stand out. The ability to use breakout rooms and upload relative material is important as well. 
Another important item in this new work from home environment would be experience utilizing cloud based platforms so that other members of the work team can access documents and training materials in a centralized location. 

B
I think that so many candidates these days are very similar on paper. It would be important to include something in the portfolio that sets you apart from other candidates. This may include speaking another language, activities outside of work that might showcase your work skills or community involvement, or something original you want to pursue (for example in physical therapy, maybe you would include a certification you are working towards or your OSC specialization).  
The other thing I think will set one portfolio apart from another is inserting some humor or levity in the portfolio. Research studies show that people who use appropriate humor are rated as more trustworthy, more qualified for a position, and more intelligent. By adding something small, but poignant, this could help a prospective employer remember you above the rest!
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Identify three characteristics or attributes that should be integrated into a personal mission statement.
How do you plan to use your personal mission statement in defining your future?

A
I think that what should be integrated into an individuals personal mission will vary based on the person. Not everyone has the same goals. There are many reasons why characteristics will be different based on individuals and their situations. Depending on what type of career a person goes in to and what they will be doing will change the personal mission. Some characteristics or attributes I feel are key to be successful for my career would be trust, understanding and being kind to others. If there is no trust within yourself or an organization than there is already a problem. Trust is important in creating relationships. If people cannot trust you, than they will not want to be around you or do business with you. 
Understanding works in two ways. One is to be able to deal with people on a certain level and being able to comprehend and know the job for which you are doing or wanting to do. Being able to know what people need can help avoid future problems. Kindness goes a long way. Being able to be kind to others no matter what the situation will give people that trust of you that can make lasting friendships and relationships.  
B
In my opinion, my personal skills and abilities, my character traits, and my values are three important subjects that are supposed to integrate into my personal mission statement. A personal mission statement is a career guideline for us constructed by our experiences, abilities, passions, goals, expectations, and values. A personal mission statement is powerful if only constructed on a solid base of facts.
My experiences and abilities which included in my personal mission statement are my basic motivation to accomplish my goals. As far as we achieve our goals we are able to define our future more clearly.  There are many times that we could lose our motivation to go further, a solid and visionary mission statement could help us keep our motivation and energy up.

